KOHCYNLTALULMOHHLIA LEHTF ~ ~
B CTPOMTENBCTBE TEXHOMNOIMYECKUA N CTPOUTENBHbIN

— NHXXUHUNPWHT
| Ten/dakc (495) 181-50-02 , E-mail: cnio@cnio.ru
— http:// www.cnio.ru
un pPoekKIim Onsa nucem: 123458, Mockea, a\a-78
I'EHEPAJIBHBIN JUPEKTOP
28.05.2015 Ne 1936\MC [Ounpektopy

Cawmoperynupyemas opraHusaumsi, 0CHOBaHHas Ha
UNEeHCTBE N, OCYLLEeCTBSIOLLMX NOArOTOBKY
NMPOEKTHON AOKYMEHTaLMN «Hekommepyeckoe

[MapTHePCTBO JOPOXHbIX MPOEKTHBIX OpraHWU3aLui

«POJOC»
C.X. XanbynnuHy
info@rodosnpp.ru

YBaxaemblit Cang Xabuposuy!

B MexayHapoaHoit Wwkone MMaBHbIX MHXeHepoB (NaBHbIX apXMTEKTOPOB) NPOEKTOB Mpu
MI'CY, co3gaHHoin No uHMUmaTmee MoakoMUTETa MO OpraHu3auuy OeaTenbHOCTY [NaBHbIX UHXeE-
HepoB NpoekToB KomuteTa nNo NpOeKTMPOBaHUID OBBEKTOB NMPOM3BOACTBEHHOTO HA3HAYEHWs W
TpaHcnopta HOMPWU3 paspabotaHa MporpamMma cemuHapa - "Kpyrnoro ctona" no ynpasneHuto
pucCkamu NMpy NPOEKTUPOBaHMM OBBEKTOB KanMUTanbHOrO CTPOMTENLCTBA, Kak OCHOBA NepCoHarb-
HOW oTBeTCTBEHHOCTU [MIMoB 3a kayecTBO NPOEKTHON (paboyer) aokymeHTauuu. (Mpunoxexue).
OTa uHopmauus BKnoYaeTcs Takke B TpebosaHusa Hoomn Bepcun 1ISO 9001:2015. Beaywmii ce-
MuHapa - "kpyrnoro ctona" Mogonbckuit M.C. YyacTHUKam BblAatoTCs YAOCTOBEPEHMUS O NOBbILLE-
HWW KBanMgukaumm.

Camoperynupyemas opraHu3aumsi, OCHOBaHHas Ha YNMEHCTBE NuL, OCYLLECTBASIOLMX
NOArOTOBKY MPOEKTHOM JOKYyMeHTauun «Hekommepueckoe [1apTHEPCTBO OOPOXHbLIX MPOEKTHbIX
opranusauuit «POJOC» moxeT opraHn3oBaTb AN YNEHOB CaMOPErynupyemoi opraHusauum ato
MeponpusTAE: TPU 3aHATMSA MO ABa Yaca Kaxgoe (0QHO 3aHATUe B HeAento), KOTopble NPOBOAATCS
no CKAWMy (sebuHapy) unn HenocpeacTBEHHO Ha nnoluaake Camoperynupyemast opraHusaLms,
OCHOBaHHas Ha YNeHCTBe JWL, OCYLECTBNSIOWMX MNOATOTOBKY MPOEKTHOW [OKYMEHTaLuu
«Hekommepyeckoe MapTHEPCTBO AOPOXHBIX MPOEKTHbIX opraHu3aumii «POLOCH.

YBaxaemblt Cang Xabuposuy, ycnosusi NpOBEAEHUS CEMMHapa B paboyem nopsiake mMo-
ryt obcyxapatotes ¢ [eHepanbHbiM anpektopom "LIHO-npoekta" MOLONIbCKMM Mapkom Ce-
MeHoBuYeM +7 (495) 364-0104 . lpeanaraemas LeHa Bcero uukna - ot 45 thic.p. Ao 60 Tbic.p.

(HAC He obnaraetcs).
ez fz’f—/

M.C.NOOO0NbCKUU

MpunoxeHue.

MPOrPAMMA cemuHapa — "Kpyrnoro crona"
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ANS PYKOBOACTBA, Ha4anbHUKOB NPOU3BOACTBEHHbIX OTAENOB W [NaBHbIX UHXEHEPOB
NPOEKTOB NPOEKTHbIX OpraH13aLuit - YneHos Camoperynupyemas opraHusauus, OCHoBaHHas Ha
UIEHCTBE JI1L, OCYLLECTBNSAOLLMX NOArOTOBKY NPOEKTHON JOKYMEHTaLmMn «HekoMmmepyeckoe
[MapTHepCTBO AOPOXHbIX NPOEKTHbIX opraHu3aumin «POLOCy» Ha Temy: "Ponb ['MIMa B ynpasne-
HWW pUCKamMK NPW NPOEKTUPOBAHWUK OB BEKTOB KanuUTanbHOro cTpoutenscTea”

MepBas yacTb.

Puck-meHemxMeHT (OCHOBHbIe MoHATUS). Mecto PM B ynpaBneHun npoektom. Kpatkas
XapakTepucTuka AOKYMEHTOB, perfiaMeHTUpYIoLLMX npouecc ynpasneHus npoektom (PMBoK, ISO
21500-2012, TOCT P 54869-2011, TOCT P 54870-2011, TOCT P 54871-2011). Ugeonorus PM B
crangapte ISO 9001:2015 "Cuctema meHemxkMeHTa kayecTsa. TpeboBaHus".

PasgaTtouHble matepuanl:

e |SO 21500-2012. YnpaBneHue npoekTamu.

e [OCT P 54869-2011. MpoekTHbii meHemkmeHnT. TPEBOBAHUA K YIPABIIE-
HWUIO NMPOEKTOM.

e [OCT P 54870-2011. MNpoeKTHbI MeHemKMeEHT. TpeboBaHMs K ynpaBeHuto nopT-
(benem npoeKToB.

e [OCT P 54871-2011. MMpoeKTHbIN MeHemKMeHT. TpeboBaHus No ynpaBneHuo npo-
rpamMmmon.

e SO 9001:2015. Cuctema MeHeaKMeHTa kayecTBa. TpeboBaHus.

e [IpeseHTauusi No ynpaeneHuto puckamun ans pykosogutenen MO v MmasHbIX UHXe-
HepoB NPOEKTOB (4acTb 1).

e VHCTpyKUMs ans [NaBHbIX MHXEHepOoB NPOEKTOB MO YNpaBIieHMo NPOEKTOM Ha of-
Hom cTpaHuue. — "LUIHNO-npoekT", M: 2011 - 18 c.

Bropas yacTb.

YnpasneHnue puckamm B 1ISO 31000- 2009. PekomeHayemas opraHu3aLMoHHas CTPyKTypa
PM B npoekTHOM opraHu3aumun. Ponb 1 obsizaHHocT [WlMa B ynpaBneHun puckamn npu npoek-
TUPOBaHUM OOBEKTOB MPOW3BOACTBEHHOrO HasHadeHusi. OueHka pucko B TOCT P ISO\M3K
31010-2011.

Pa3gaToyHble maTepuansi:

e |SO 31000- 2009 "Puck-meHemKMeHT. [MpuHLMNbI U pyKoBOACTBA".

e [OCT P ISO\M3K 31010-2011 "MeHemxmeHT pucka. MeToabl OLeHKu pucka”.

o [IpeseHTaums no ynpasneHnto puckamu ans pykosogutenen 10O u [MmaBHbIX MHXe-
HepoB MPOEKTOB (4acTb 2).

TpeTba YacTb.

PeKomquyeMble METOAb! OLIEHKN PUCKOB NPU NPOEKTUPOBAHNK 00BbEKTOB ANs KanuTerb-
HOrO CTpouTenbCTBa. [pakTuyeckne NnpuMepsl. XapakTepucTika CLIEHapUEB CHUXEHUS BEPOSITHO-
CTH He6J'IaI'OﬂpVIﬂTHbIX NOCNEACTBUN PUCKOB MPU NPOEKTUPOBAHNN 00BEKTOB KanuTarnbHOro CTpoO-
utenbctea. [lenosas urpa. TecTupoBaHue.

PasgatoyHble MaTepuansi:




o (CrnpaBOYHWK NPOEKTUPOBLUMKA. POrb rMaBHOrO WHXeEHepa NpPoeKTa B ynpaBneHuu
puckamu npu  NpOEKTUPOBaHUM OBbEKTOB CTpouTenbCcTBa//PekoMengaunn. -
LUHWO-npoexkt, M: 2014 - 25 c. YnpasneHue puckamu//OneKTpoHHas npeseHTaums
k PekomeHgaunam B dopmate .ppt — LLHAO-npoexkt, 2014. (B komnnekte ¢ Peko-
MeHZaLmamm).

o [IpeseHTauus no ynpasneHno puckamu ansa pykosoactsa MO 1 [MaBHbIX UHXeEHe-
POB NMPOEKTOB (4acTb 3).

KOHCYNbTaUMOHHLIN LEHTP
"UHWO-npoekT "

(UHGhopmayUOHHas cnpaeka)

"LIHWO-npoekT" obpasosaH 12 nexabps 1990 roga. OcHoBHble HanpaeneHus B pabote LieHTpa: npuknagHble 1
Hay4HblEe 1cCrenoBaHus B 06nacTv opraHu3aLuy 1 ynpaemneHns NpOeKTUPOBaHUEM (CTPOUTENbCTBOM); pa3paboTka Hop-
MaTMBHbIX N METOANYECKMX AOKYMEHTOB; NPOEKTbl OpraH13aLMOHHbIX CTPYKTYP; y4acTe BO BHEAPEHWUM W OMbITHON 3KC-
nnyatauun paspaboTok LieHTpa; KOHCYNbTUPOBaHWE MO BOMPOCAM CUCTEMbI MEHEMKMeHTa KavecTa Ha ocHose OCT
ISO 9001-2011; noBbileHne KBanuukaLm CneLnanmncToB, TEXHONOTMYECKUIA 1 CTPOUTENBHBIA UHXUHUPUHT.

"LUIHNO-npoekT" akkpeamtoBaH MuHMCTEPCTBOM CTpouTenscTBa Poccuitckon  ®epepauum  (MucbMo  oT
14.03.1997 roga Ne 9-1-1/24), Munuctepctsom 060poHbl Poccuitckoin Pepepaumm (Mucbmo ot 21 mapta 1997 roga Ne
485), MunuctepcteoM BHyTpeHHux aen Poccuiickon ®eaepaumm (Mucbmo ot 17 anpens 1997 roga Ne 27/4-266), Muxu-
CTEPCTBOM aTOMHOW 3HepreTukn PO (nncomo ot 2 aekabps 1997 roga Ne 9-446/3) ans 0606LLeHs onbiTa paboTbl CTPO-
UTEMNbHO-MOHTaXHbIX, MPOEKTHO-W3bICKATENBCKUX OpraHW3aLyii, MPeanpuaTUiA CTPOMMHAYCTPUN U CTPOUTENbHBLIX MaTe-
puarnoB, a Takxe OpraHu3auuii 3aKa3qMKkoB — 3aCTPOWLLMKOB M COBEPLUEHCTBOBAHMS ynpaBneHns npousoacTsoM. Cne-
unanuctbl "LUHNO-npoekt" sBnsiotcs asTopamu CHuM "MonoxeHne 0 rnaBHOM UHXeHepe (rMaBHOM apXMTEKTOpE) npo-
ekta", CHull "MonoxeHue 06 aBTOPCKOM HaZ30pe NPOEKTHLIX OpraH13aLuin 3a CTPOUTENbCTBOM NPEaNPUATUN, 30aHUA 1
coopyxenuin", "IMonoxeHns 0 3aKa3vnke-3aCTPOMLLMKE", a Takke METOQMYECKUX JOKYMEHTOB ANS MPOEKTHbIX OpraHu3a-
umi (http://www.cnio.ru/gotov.html).

"LIHNO-npoekToM" 3aKkmto4eHbl 4OroBOpbl O COTPYAHUYECTBE C MEXAYHAPOAHBIMM U OTEYECTBEHHBIMU OpraHa-
MU CepTUdMKaLMM CUCTEM MEHEeKMEHTa KayecTBa Ha ocHoe cTaHgapTtoB ISO 9000 (TUV-CERT, BVcertification,
Lloyd's Register Quality Assurance Ltd., DET NORSKE VERITAS, SGS, asnpompassutue, Pycckuin Peructp. KoHcynb-
TaHTbI LieHTpa umetoT kBanudukaumio ayantopos cuctem kavectsa (TUV-CERT, BVcertification, DNV, SGS, MoccTpoit-
cepTuchmkaumm, Pycckmin Peructp, FasnpomcepT. Mbl NOCTOSIHHO COTPYAHUYAEM C xypHanamm "CtaHgapTbl 1 Ka4ecTBo",
"MeTodbl MeHeDKMEHTa KavecTBa", "BIONNETEHb CTPOMTENLHOM TEXHWKW", @ TaKkKe BXOAWM B COCTaB PEAKONNErui.
"LIHMO-npoekT" coTpyAHUYaET CO CTPYKTYpamu, 3aHUMAIOLLMMMCS NOBbILLEHUEM KBanuUKaLmm CneLmanicTos B CTPou-
TenbCTBE U MMEILLMMI NPaBo BblLaBaTb CBUAETENLCTBA rOCYAapCTBEHHOr0 obpaslia. B pamkax Takoro coTpyaHuyecTsa
B MexayHapogHon wwkone WlMos (FAlos) npu MAMNO HaunoHansHoro uccnepoBatensckoro MocKoBCKOro rocyaap-
CTBEHHOTO CTpouTenbHOro yHueepcuteta (MICY) peanusyetca paspabotanHas "LIHWNO-npoekTom” cneuuanbHas npo-
rpamma noBbILeHns kBanudukauum MIMos (72 vaca).

leHepanbHbin aupektop "LIHWO-npoekt" siBnsieTcs npegcenatenem [logkomuteTa no opraHvsaumm
HO” AeATensHoCTU NaBHbIX MHXEHEPOB NpoekToB KomuteTa No NpoeKT1poBaHno 06bEKTOB NPOM3BOACTBEH-

\l
El'sl “;E:ﬂ;";";‘ HOro HasHayeHus 1 TpaHcnopTa HOMPUS.

C 1997 roga no Hactoswee Bpema "LIHNO-npoekt" koHcynbTupyeT Oonee 600 opraHusaumin
CTPOMTENBHOIO KOMMeKca no npobreMam opraHu3aLymM ynpasneHnst MpoeKTUPOBaHNeEM (CTPOUTENBCTBOM), a Takke npu
paspaboTke CUCTEM MeHeIXMeHTa KayecTBa Ha ocHoee craHzaptoB ISO 9000. ( B uucne aTtux opraHusaumit:
Tynarvnpoxum, TCMWA  PTB  (Mocksa), Wuxleo (KpacHogap), Mockanctpo u ero nogpasgeneHus,
WpkyTekrunpogopHUAN, LHUNSMxunuwe, Tmaponpoekt (Mocksa), TennoanekTponpoekT, MpoekTHbIN MHCTUTYT Ne 2
(Mockea), ®yHpameHTnpoekt, Ctpoiinpoekt (Mocksa), Ctponnpoekt (CaHkT-MeTtepbypr), Mnpomawnpom (Mocksa),
Tpaktoponpoekt (Bonrorpag), unpocesisb (CaHkT-Metepbypr n Mocksa), TPAODb (TiomeHb), MocrunpoTpaHc,
I'mnpotpaHcmocT, OmckHedTexumnpoekT, MuHckrpaxaaHnpoekt, CosuHTepeog (Mockea), MocsopokaHanHnpoexT,
CyprytHUMWHedTeras, CaxanuuMopHedrera3s (Oxa-Ha-CaxanuHe), TNykoin-PocTOBHEMTEXMMNPOEKT,

MocTenedoHcTpoir,  Tomenbnpoekt,  Crteknoastomatvka  (Bop), ,  Ceeeptpybonposoactpoir  (Hagbim),



http://www.cnio.ru/gotov.html

MoceogokaHanctpoit, Cynep-Uix MBKC, Mockanctpon, maemocctpoi, lenrunpotpadc, OAO "Pockenmopnpoekt” u

Ap.).
Bornee 200 Halwmx NapTHEPOB MPOLLNW MEXOYHAPOAHYIO M OTEYECTBEHHYIO CEPTUMKALIMIO CUCTEM MEHEMX-
MeHTa kayecTBa Ha ocHose ctaHgapTa ISO 9001:2008 (FOCT ISO 9001-2011)

["eHepanbHbLIN gUpekTop,

KaHAuOaT 3KOHOMUYECKMX Hayk,
ayauTop cuctem kadectea BVQI, DET NORSKE VERITAS, SGS, P P A

Peructp, MasHbIi ayautop cuctem kadectea TUV-CERT, akcnepT no
cuctemam kavectsa "asnpomcept, MoccTponceptudmkaumm M.C_ﬂop‘o CKUn




